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The market context:

A developing industry offering substantial 

growth prospects

ÅGrowing customer awareness of workspace-as-a-service sector, driving 
increasing demand

ÅNumerous customer types emerging - based on size, industry and 
specifications

ÅWell-funded new entrants providing localised competition to IWG, but also 
reinforcing customer awareness of the sector

ÅIWG's business model has been refined over three decades to deliver 
optimal risk management and material competitive advantages

ÅSubstantial growth ahead for industry participants, with IWG expected to 
outperform

ÅImproving growth dynamics within IWG's business and clear plans  to 
maintain or improve our industry-leading capital efficiency

ÅConfident in the long-term opportunities for IWG 



Example TEXTIWG as global industry leader: 

Clear advantages from our scale

ÅDiversification- geographic, regional vs city, customer

ÅCapital deployment ςability to prioritise capital deployment to the highest 
performing geographies

ÅCapital efficiency - IWG as the preferred industry partner

ÅCost advantages - superior centre level economics, through leverage of 
group functions

ÅCustomer service - able to use multiple brands and leading IT platform to 
integrate best with our customers

ÅRisk-management- able to manage risks with group skill and scale 

ÅConsolidation- the natural consolidator as competitors succeed or fail



ωCirca $29trillion 1

ωHugeindustry

ωHighlyfragmented

ω c. 8m office workers in the UK2

ω c. 30m office workers in US3

ω Ripe for disruption 
in a digitalworld

1ςSavills CommercialResearch
2ςOffice for National Statistics(ONS)

3ςHenry J Kaiser Foundation ςState Health Facts

The opportunity



A capital light growth company 

that can distribute cash

Repackaging the industry



Our approach

Grow the 
business

Operating 
Platform

Cost 
Leadership



Example TEXTSupporting our customers needs V

DIGITAL PHYSICAL SUPPORT

Manila

Dallas

Barcelona

Kuala Lumpur


