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Caution statement

No representations or warranties, express or implied are given in, or in respect of,
this presentation or any further information supplied. In no circumstances, to the
fullest extent permitted by law, will the Company, or any of its respective
subsidiaries, shareholders, affiliates, representatives, partners, directors, officers,
employees, advisers or agents (collectively “the Relevant Parties”) be responsible
or liable for any direct, indirect or consequential loss or loss of profit arising from
the use of this presentation, its contents (including the management
presentations and details on the market), its omissions, reliance on the
information contained herein, or on opinions communicated in relation thereto or
otherwise arising in connection therewith. The presentation is supplied as a guide
only, has not been independently verified and does not purport to contain all the

information that you may require.

This presentation may contain forward-looking statements that are based on
current expectations or beliefs, as well as assumptions about future events.
Although we believe our expectations, beliefs and assumptions are reasonable,
reliance should not be placed on any such statements because, by their very

nature, they are subject to known and unknown risks and uncertainties and can
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be affected by other factors that could cause actual results, and our plans and
objectives, to differ materially from those expressed or implied in the forward-
looking statements. You are cautioned not to place undue reliance on any

forward-looking statements, which speak only as of the date hereof.

The Company undertakes no obligation to revise or update any forward-looking
statement contained within this presentation, regardless of whether those
statements are affected as a result of new information, further events or

otherwise.

This presentation, including this disclaimer, shall be governed by and construed in
accordance with English law and any claims or disputes, whether contractual or
non-contractual, arising out of, or in connection with, this presentation, including

this disclaimer, shall be subject to the exclusive jurisdiction of the English Courts.

Results presented in accordance with pre-IFRS 16 accounting standards.
All percentages are at constant currency unless otherwise stated.



Key Financial highlights

Key financial metrics, £m* H1 2022 H12021 Change
System-wide revenue 1,470.4 1,173.8 22.3%
Revenue 1,309.5 1,044.4 22.9%
Pre-growth EBITDA 152.3 41.8 +£110.5
EBITDA 122.9 54 +£117.5

* Excluding adjusting items; percentage changes at constant currency
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Strong demand as more companies move
to hybrid

Performance improving month on month

Maintained almost flat cost base vs H2/21, despite
investment and inflation headwinds

Strong recovery in pre-growth EBITDA

Strong cash flow generation
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Why companies are moving to hybrid

v’ Reduce costs by c. 50% and create flexibility

v’ Economic uncertainty adding to customers’ cost pressures
v Helps companies overcome resource challenges
v" What people want

 Only1in5 now willing to commute for 30+ minutes*

* 50% of people surveyed would quit if asked
to commute 5 days a week*

v Growing focus on ESG

* Hybrid reduces footprint by c. 70%"

v’ Eliminates IFRS-16 exposure

* Source: IWG research, conducted by Censuswide
A Internal company research
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An unbeatable digital platform
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Delivering on our strategic objectives

v" Maximise company-owned performance - pre-2021 EBITDA £152m
v’ Capital-light growth — close to 50% of portfolio by year-end

v’ Leverage intellectual and digital assets — double-digit EBITDA growth
v Free cash flow generation — pre-21 centres cash flow £261m

v’ ESG strategy — on track to achieve carbon neutrality during 2023
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Strategic objective 1
Company-owned performance recovering steadily towards historic margins

CBITDA %

35 v CBITDA impacted by cost inflation and other
headwinds

v" Delivering targeted margin improvement despite
challenging environment
v On track to achieve 30% margin on £3bn of revenue

FY 2016 FY 2017 FY 2018 FY2019 FY 2020 FY 2021 HY 2022

30

25

2

o

1

(52

1

o

(9]

0

CBITDA = Centre Contribution before interest,
tax, depreciation and amortisation
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Supportive trading trends

Pre-2021 occupancy (%) New sales price (£) Services (Em)

Q1-20 Q2-20 Q3-20 Q4-20 Q1-21 Q2-21 Q3-21 Q4-21 Q1-22 Q2-22 Q120 Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q1-20 Q2-20 Q3-20 Q4-20 Q1-21 Q2-21 Q3-21 Q4-21 Q1-22 Q2-22

Recovering to previous peak Above previous peak Recovering to previous peak
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Excellent performance on cost control despite inflationary pressures

Pre-21 Centre cost SG&A excl. The Instant Group v Desprte |nf|at|0nary pressures and |ncreased
(constant rate, underlying) (constant rate, underlying) . .
investment in growth team we held costs flat, both
490 120
7S % Of revenye at centre level and overheads
470 — 100 As % of revenue
450 —> * Supply chain initiatives and procurement savings

430

* System improvements

410

e Operational efficiencies

390

370

v’ Mitigation plans in place to manage ongoing
Q4 2021 Q12022 Q2 2022 Q4 202 Q12022 Q2 2022 |nﬂat|0nary pressures

350

mfm mfm
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Strategic objective 2
Significant progress in capital-light growth

New centres signed

v" Line of sight to 500+ signings in FY22

500
v H1 - 70 openings with 76% partnered or

400 franchised

300 v" Franchise and partnered deals on track to be

close to 50% by year end

200
v" Fully de-risked portfolio with 96% risk managed

100 "
v Only £16m net investment by IWG in new

0 - . . centres opened in H1 2022 (£29m in H1 2021)

2016 2017 2018 2019 2020 2021 2022e

H Conventional m Partnered
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Strategic objective 3
Creating the world’s largest digital workspace platform

v" Building the world's leading provider of digital workspace
services

v Network of 30,000 buildings in 175 countries, operating
24/7 in 40 languages

v’ Very strong independent management team
v Added Davinci and Coworker to platform
v’ Financial performance in-line with plan

v" Intention to list the business within the next two years

Instant  |ncendium YV @l coworker

RETHINKING REAL ESTATE

worka, EasyOffices Mestingo Rovva A Home
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Strategic objective 4
Strong and improving open centre cash flow generation

|
Strong underlying cash flow
v’ Strong growth in cash flow from pre-21 centres
261.3
- 12 v" Well controlled maintenance capex
(32.3)
v’ Partnering minimises net growth capex,
delivering capital-light growth
Fast reducing growth
investment
. v" Lower cash flow drag from new centres
(126.8) -
|
(16.0) (5.3) - 61.8
(20.3)
Pre-21 centres  Maintenance Centres SG&A Pre-21 centres Net growth New centres  SG&A relating 1 Open centres
Cashflow Capex (net) Sold excluding Cashflow (net) 1 Capex (2022 cashflow to Growth Cashflow
Growth openings)
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ESG — on track to become carbon neutral during 2023

#F1

Investment Improvement Carbon Removal

Prioritising low carbon Measuring and improving the Leveraging commercial offset

properties and buildings with performance of our existing schemes to accelerate

low carbon energy suppliers operations to reduce energy carbon-reduction

use, water consumption and

Replace offset emissions with
waste _
embedded savings from the

greening of the estate
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Financial results

Total Group

fm H1 2022* H12021*
Revenue 1,309.5 1,044.4
Adjusted Gross profit/(loss) 141.7 (16.1)
Adjusted operating profit/(loss) (36.0) (147.8)
Adjusting operating items 4.6 (39.2)
Operating loss (31.4) (187.0)
Net finance costs 6.7 3.2
Loss before tax (24.7) (183.8)
Taxation 27.4 (8.2)
Profit/(loss) for the period 2.7 (192.0)
Adjusted EBITDA 122.9 54

* Results presented in accordance with pre-IFRS 16 accounting standard
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Strong Group revenue performance +22.9%
Open centre revenue +27.8% to £1,300.9m

- Sequential month-on-month improvement
- Double-digit improvement across all regions
Good cost control driving:

- Positive gross profit

- Reduced operating loss

Significant reduction in adjusting items

Net finance costs reflect impact of mark-to-
market of convertible bond

Strong cashflow generation

15
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Revenue growth of 23% from performance and portfolio improvement

£4.6m portfolio improvement 253 1.309.5
= -| 7 .
; i 62.2 1,284.2
£173.0m performance improvement | 42.6 ! - :
(38.0) |
i 109.4 i ittt !
£m i i
1,044.4 |
HY - 2021 Occupancy Price New Closures Instant* HY - 2022 FX HY - 2022
excl. FX
impact

*The Instant Group included from 9 March 2022
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Cost growth below revenue growth

|
35.3 1,291.0
. £(27.3)m volume, inflation & strategic cost increase 90.7 1,255.7
£53.9m property savings
1,191.6
£m
HY - 2021 Closed centre  Rent savings Product cost SG&A cost Other cost New centre HY - 2022 FX HY - 2022
adjusted costs costs increase increase increase costs excl. FX impact adjusted costs
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Net debt increase reflects Instant Group acquisition

£47.1m underlying cash flow

e n
: i Non-recurring items
H 25.6 i [ e e = 2 2 .
i ] i ! i
i (18.4) i : i
! (219 1 (349.9) ! !
i ! i (24.5) (14.3) i
(3970 + i ' (5.0 !
i (52.2) (5.5)
E (46.7) :
: (431) | (741.0)
e e e e e e e o o e o B B T B o o
Net debt Open centres Instant cash Platform Tax & finance Net debt Prior year & Upfront Losses of Unwind of Share buy- Settlements & Instant Net debt
31 Dec 2021 cash flow flow investment cost before other capex furniture closed centres 2021 back & share acquisition acquisition 30 Jun 2022
non- investment negotiations settlements cost cost*
recurring
items

* Less non-controlling interests
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Outlook
Absolute focus on execution is delivering

v" Clear strategic objectives are delivering results:
1) Strong traction in company-owned performance
2) Significant progress in capital-light growth
3) On track to build the largest digital workspace
platform

4) Generating strong and improving underlying
cash flow

v Long term structural tailwinds; short term headwinds

Well positioned leadership position in an exciting growth industry
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£fm HY 2022* HY 2021*
Adjusted EBITDA 122.9 5.4 v' Strong recovery in EBITDA
Worki ital 47.2 237.9 . . .
orne capte @72 379 v Improvement in working capital
Growth related partner contributions (18.7) (29.3)
Net maintenance capital expenditure (47.4) (45.8) v" Well controlled maintenance capex
Toxation B ©-2) v Only £16.0m invested in 70 centre openings
Finance costs (12.7] (4.9)
Other items (21.5) 18.7 v RCF reduced from £950m to £750m in view of

decreased requirements after financing Instant

Cash flow before net growth capital expenditure, investments,

share repurchases, dividends & adjusting items (34.7) (303.0) v Net debt includes Instant £330m brldge facility
Net growth capital expenditure (360.9) (46.9)

Proceeds from Non-controlling interests 52.6 -

Investment in loan receivables - 283.7

Net proceeds on transactions 1.6 -

Dividends & share repurchases (5.5) -

Other items (including FX movements) 2.9 2.7

Closing net debt (741.0) (414.6)

* Results presented in accordance with pre-IFRS 16 accounting standard — before the implementation of IFRS 16
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Contact details

Wayne Gerry
Investor Relations Director

wayne.gerry@iwgplc.com

Mal Patel
Investor Relations Director

Mal.patel@iwgplc.com
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