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Caution statement

No representations orwarranties, express orimplied are given
N, orinrespect of, this presentation or any furtherinformation

supplied.

Inno circumstances, to the fullest extent permitted
by law, will the Company, orany of its respective
subsidiaries, shareholders, affiliates,
representatives, partners, directors, officers,
employees, advisers or agents (collectively "the
Relevant Parties”) be responsible orliable forany
direct, indirect oron sequential loss orloss of profit
arising from the use of this presentation, its
contents (including the management presentations
and details on the market), its omissions, reliance on
the information contained herein, or on opinions
communicatedinrelation thereto or otherwise
arising inconnection therewith.

The presentationis supplied as a guide only, has not
beenindependently verified and does not purport
to contain all the information that you may require.

This presentation may contain forward-looking
statements that are based on current expectations or
beliefs, as well as assumptions about future events.

Although we believe our expectations, beliefs and
assumptions are reasonable, reliance should not be
placed on any such statements because, by theirvery
nature, they are subject to known and unknown risks and
uncertainties and can be affected by other factors that
could cause actual results, and our plans and objectives,
to differ materially from those expressed orimplied in
the forward-looking statements.

You are cautioned not to place undue reliance on any
forward-looking statements, which speak only as of the
date hereof.

The Company undertakes no obligation torevise
or update any forward-looking statement
contained within this presentation, regardless of
whether those statements are affected as a
result of newinformation, further events or
otherwise.

This presentation, including this disclaimer, shall
be governed by and construedinaccordance
with English law and any claims or disputes,
whether contractual or non-contractual, arising
out of, orin connection with, this presentation,
including this disclaimer, shall be subject to the
exclusive jurisdiction of the English Courts.

Results presentedinaccordance with [FRS
exceptincertain circumstances (as footnoted)
where accounting standards pre application of
IFRS 16 are presented.
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Mark Dixon

Founder & Chief Executive Officer
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The IWG investment case

Ol

Market leaderin a future
mega industry - Flexible
work / Platform work

05

40% revenue
in USA

02

Fast, capital-light
growth

06

Scale delivering structural
costadvantage

03

Cash generation
while growing

07

Experienced management
team

04

Global networkin
120 countries with
coverage advantage

03

6% / 9% Revenue /
EBITDA CAGR
(2012-2024)
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The growth opportunity

IWG

The Global
Workspace
Leader

5

B Total addressable market

Uber

Market cap

Uber
Eats
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How we support landlords and CRI investors

Ol

High value-add, cashflow
and amenity value from
operating activated

property

05

Our scale, brands,
operational abilities.
Sales ability is paramount
to oursuccess

02

Control of longevity and
future cashflows

06

Opens property towhole
new untapped growth
market

03

More sustainable
revenues

07

Enhances sum-of-the-
partsvalue tolarger
developmentsandto
customer

04

Valuations moving
towards cashflow from
NAV

03

Productisesreal estate,
ready to buy and use -
turns customer capexto
opex
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Any building. Any location.

IWG has unrivalled capability to convert any building, in any location,
iInto acommercially-successful, cash-generating operation.

Business parks

- g ]

i =
[

|
LU

Sciencelabs Service stations

e

Highereducation Warehouses Airport terminals Industrial Rural/Farms
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Concepts to meet your needs

A diverse range of scalable concepts, uniquely tailored to maximise
each building’s characteristics and revenue potential

©) L) i |

Office Member's Science Medical Warehouse & On-the-go Managed Pre-built
Workspace Clubs Labs Suites Workshop Workspace Spaces Suites
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The perfect brand for your space

Our extensive brand portfolio means we have the perfect brand
to suit any type of concept and building

s -
=

=~
e

Je ]
Regus Finance

» medical
express Centre

SmartLabs centre®

Je
RegUS”

THE

SoOpenofice  PEDAS  Legallors  GSSOAS  JODDITOOX WG
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Create more value through
additional amenities

We canwork with you to help develop & operate animpressive array
of amenities to drive revenue & value to your portfolio.

Podcast Studios Cafes & Restaurants Large Format Printing Gyms & Fitness studio Meetingrooms
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Transforming centres through
our CentreWorks service

Project Start

Design

Leveragingindustry
leading Al tools
combinedwith 30+
years’ experience of
designing successful
co-working centres

Productised
Supply Chain

Productised offering of
market leading furniture
fixtures and technology
ordered and coordinated
forourpartners

Expert support

Expert team responsible
foropening 1000+
centresonhandto
support the opening
Process

11

End of project

Our average project duration from signing to opening is 10 months, but can be as short as 30 days

We are constantly looking to accelerate the process
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We added more locations in 2024 than
our competitors have in total

| 3,989 ‘

475 1,171 Centresin ppe> IWG E\}ﬁfpﬁfgga[
roup

 We have abiggernetwork than
the top 10 competitors
combined

« We finished 2024 with 3,989
open centres and nearly Im
rooms

wework
& INDUSTRIOUS

ESERVCORP

« Ournetwork coversover 120
countries and we operateinover
40 languages

# of locations

o _——---.I

» IN2024, we opened 624 |ocations
- net grew our network by 475

« Ourpipeline of overl,100 signed
locations will add to our market
leadership

1,000 2,000 3,000 4,000 5,000
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IWG’s evolved operating model

1. Managed & Franchised 2. Company-owned

IWG Network

Multiple brands across multiple verticals to ensure we are the best solution to most customers

Route to market

Financial model « Locations without leases or IWG capex « Focusonexpanding margins to drive cash flow
« IWGreceives amanagement /franchise « Riskreduced viaflexible Special Purchase Vehicle
fee based on System revenue structure
« Focusondriving RevPAR, revenue and growing
network & coverage
de Re‘é'usTM Finance - = medical
® SPACES. Regus EXPress Centre SmartLabs B?SE-POINT centre® YOO No 18

SSSSSSSSSSSSSS

| THE ME
Signature  cluf e m o Openofice  MEDIAQ  [ooiiiorks  EAGNEERING WG | e
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IWG’s evolved operating model
(continued)

3. Digital & Professional Services

Concept » Providing tools and services to support employers and employees
* Fullbooking systems & dashboards

. . » Limited capexrequirements
Financial model » Increasingly moving towards a fee / subscription model
« Provides accesstothe entire market, not just

the IWG Network

O upsuite (] cowonian wsieas Instant Navigate it @ CAPSTAN Brattle Cameron

ADVISORS RETHINKING TALENT
PS Africa
I

worka Mestingo EasyOffices o yta.se Incendium officespace

coworker = Virwal Office Solutions™
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Significant benefits for our customers

Ol

Technology changes
everything - technology
continues to distort work
practices

05

Services broaden offer.
Move into more
Professional services
supporting companies
and workers

02

Demand increases.
Continued growthin
companies moving to
platformwork. Lower cost
and better productivity

06

More sales, same
channels. Extension of
channels andinvestment
INnto more key accounts
and enterprise sales

03

Capexto opexrules for
majority of our clients

07

Add additional bolt on
services to grow the
range

04

Tools - new multiple
layers of software offers
dashboards and

management tools

03

Services division
becomes a key growth
and margin / profits
engine

15
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Unrivalled network with a tull service offering

=

Functional
range

e ExecandVIP
platform

Ontheroadteams

WFHteams

Salesteams

Back office teams

Hybrid teams

L

A

Office-based

range

« Officeondemand

* Flexspace -
individuals

* Flexspacefor
teams

* Flexvalue hubs

« Largeteamout-
sourcedformats

0o
(oo

Meet, confer
& collaborate

« Meetingrooms
« Conferencerooms

« /JOOMm/Teams
rooms

e Auditoriums

« Eventspaces-
patios; rooftops

« Trainingrooms

O

48

Speciality
spaces

« Demonstration/
showrooms

« Securedocument
rooms

« Podcaststudios
 Wellnesssuites
« Waitingrooms

« Medicalsuites

Market
presence

 Nationalvirtual
infrastructure

e |nternational virtual
infrastructure

« Materialsand
suppliesbases

« Contactand
commsservices

R
i

Outsourcing
packages

« Staffedsales
offices

« Staffedrep office

I
——

@,
m\/

Support
services

« ManagedIT
platform

 Virtualphone/
comms platform

« Printplatform

« Post& courier
infrastructure

« Consumables
supply services

« On/Off boarding
services

« Disasterrecovery

16
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Complete suite of business tools

Management
& user tools

 Account
dashboard

« Management
dashboard &
controls

« Custom-branded
app

« Singleview of
usage andspend

 Ability to adjust
servicesand
productsas
needed

« Fully transparent
andeasyto
understand

Booking

platform

 Digitalbook & pay
capability

« 10,000 |locations
tobook

« Addyourown
workspaces/
buildings

« Fullusage
reporting suite

e Fullcontrolon who
bookswhat

Sustainability
services

- Paralegalanad
sustainability
subscriptions

« Wellness|ndex

Consulting

« Packagestohelp
plan future
workspace needs

* Supportmovingto
hybrid

e Transformation of
existing space

« Costreduction
programmes

WFH product

range

« Growingrange of
productsto
supportthishuge
and growing
market

Membership
products

 Fully outsourced
membership
platforms

 Industryleading
operatorand
programs

17

37% of users
Booking external workspaces

Total 12,223 Bookings

Financial
products

« Mitigation of
existing space
commitments

« Fulloutsourcing
programmesfor
existing space

« Reporting fully
integratedwith
financial systems
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Customer case study:
Global Technology Company

8 y 3 O O Drop-in Visits!

9 5 7 Locations Used!

44 Countries Covered!

1. KPIs and Financial metrics based on FY2023 usage of IWG’s network

-lex Journey

IWG worked with our client to now provide
accessforits 120,000 employees to our global
network of 4,000 |locations

The client subsequently opened branded
collaborative spaces in multiple IWG locations

Our client has recently required all staff toreturn
to the office, witha “check-in" atan WG
location beingincluded as an

office visit

IWG’s flexible solution hasreceived strong
support fromthe client, supporting their staff’s
hybrid working requirement and reducing their
needforlongterm

real estate

WG Network Usage

Revenue by Product Type

Services
4%

Parking
/%
Office
Day office /4%
4%

Meeting Room
11%

Revenue by Geography
APAC MEA
5% 4%

Americas
14%

UK
56%

Europe
21%
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Summary: Market leader
in a structurally growing
industry

 More companies, more demand

« Recordyearfinancially and operationally

« Continuing to deliverthe strategy

« Ontracktoopenmorelocationsandrooms
N 2025 than ever before

» Expanding therange of concepts and brands

« Adding more professional services
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Financial
performance

Charlie Steel
Chief Financial Officer .




2024 FULL YEAR RESULTS 21

The Plan

We set out a clear plan at the Investor Day in December 2023 and we are delivering it

"Delivering from three sources of cash” o Allthree divisions deliveringunderlying growth and cash
e Revenue up 9% since 2022, cashflow up 60% since 2022
"We have alaser-like focus on costs"” e Coreoverhead controlled, and centre costs fallen by 3% since 2022
"Growth capex falls as capital-light accelerates” e 952 new centres openedsinceyearend 2022, growth capexfallen 49%
since 2022
"Maintenance capex falls as we gain efficiencies” e Maintenance capexfallen16% since 2022
"Consistent delivery of EBITDA which drives cashflow” e EBITDAuUp 46 % since 2022
"Net debt falling post The Instant Group acquisition” e Netdebtfallenfrom $861mto $712m since yearend 2022

"Coupled with EBITDA strength driving an improvement in the balance e New creditrating of BBB (Stable) - first ever forIWG
sheet”

"Drives aresumption of shareholder returns” e Firstdividend paidin 2024 since 2019
e $50m share buyback programme
"We are also making the business financials easier to understand"” e Transitionto USD functional currencyin 2024

e CommitmenttotransitiontoUS GAAP Iin2025

1Source: Investor Day presentationp7-15
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Delivery of the plan
with record results

« Highest-eversystem-wide revenue with 6%
growthin open-centres, and 2% netrevenue

growthto $4.2bn (2023: $4.1bn)

« Highest-ever EBITDA with growth of 119
to $557m (2023: $503m)

* Highest-evernetwork growth with 899 new
centres signed and 624 opened

« Feeincome growth of 30% in Managed &
Franchised to $79m (2023: $61m)

« Contributionmarginincreasedto 25% in
Company-ownedto $790m (2023: $711m)

« Delivery driving a new share buyback programme
of $50m alongside our progressive dividend policy
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[. Managed &
Franchised

30% growthintotal fee income

« Totalfees growing fromnew managed centres opening
and continued growth infranchise centres

« Recurringmanagement fees grew 79%in 2024 to $19m

« Ourpipeline continues to expand with furthermomentum
IN SIgniNgs

$m 2024 2023 Growthrate
System-widerevenue 620 529 17%
Feeincome /9 61 30%
Franchise & JV fees 40 36 11%
Recurring management fees 19 10 /9%
Otherincome 20 15 37%
Contribution /9 61 30%
Maintenance Capex n/a n/a n/a
Divisional Free Cash Flow /9 61 30%
Growth Capex n/a n/a n/a

Rooms (‘O00)

450

400

350

300

250

200

150

100

50

O

$m
20

18
16
14
12

10

Managed partnerships room evolution through 2024

182 367
62 185 I

123

Openrooms
end 2023

Netroom
openings

Openrooms Signed
end 2024 not ope

Recurring fees ($m)

n

19

2024
including pipeline

2023

2024

23
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l. Managed & Franchised (continued)

Managed Partnership RevPAR evolving as expected

RevPAR RevPAR of managed partnerships evolution after
mont

+ RevPAR of new Managed Partnerships evolving 00 ,  OPENING
inline with previous cohorts
250 -
« /3,000 grossrooms addedtothe networkin )
2024 and starting to generate cashflow 200 -
« Asrooms openand mature, they will drive 5o
iIncremental systemrevenue andfeeincome
100 -
50 A
0
1 2 3 4 5 6 [ 8 9 10 11 12 13 14 15 16 17 18
Months
————— RevPAR at FY 2024
Includes allManaged Partnerships openedsince January 2022 RevPARat H12024

TargetedRevPAR at 18 months £200 perroom per month, as disclosed in March
2024 results presentation, convertedto USD at GBPUSD of 1.25



2024 FULL YEARRESULTS 25

[. Managed &

Estimated future cumulative openings
300

Franchised (continued)

200

Pipeline underpins future growth

150
100 72
50 42
« Attheendof2024,185k Managed & Franchisedrooms i H

were open, and 182k inthe pipeline - when allrooms are H2 25 H1 26 H2 26
open and mature, they are expected to produce $1.4bn
of annual system-wide revenue

« Signings and openings expectedto growin 2025 ‘

« Roomopenings conservatively expected to accelerate, Estimated managed partnership recurring
and a source of furtherupside o feeincome!

Rooms openedinH12025 will
be maturingin H2 2026

50

- Recurringfeeincome expectedtobe $45min2025

40

45
35
« Asareminder,roomsopeningin Q12025 should be i 9y
generating mature RevPARIN Q32026 - underpinning the ;
growth of the division ” - .

H1 2025 H2 2025 H1 2026 H2 2026

1. excludes franchise and JV fees which are recurring and accounted for $40min 2024
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Contribution Margin (%)
2. Company-owned

30%

25%

25%

$79m (1196) growthin Contribution -

20%

20%
« Opencentrerevenue growth of 5%

« Continuedfocus oncostsdrivingmarginexpansion .

« Growth capexdeclining and will continue to decline

10%
2022 2023 2024

RevPAR ($/month)
357

$m 2024 2023 Growthrate 356
356

Open Centre Revenue! 3,179 3,031 5%
Contribution 790 /11 1% 355
Contribution Margin 25% 22% 251bps o
Maintenance Capex (93) (103) (9)%
TI amortisation (110) (118) (7)% 353 352
Divisional Free Cash Flow 587 490 20% 352
Growth Capex (57) (78) (27)%
350

2023 2024

1. Total Company-ownedrevenue 2024 $3,222m (2023: $3,230m)
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2. Company-owned
(continued)

Continued margin progression

« Marginimprovement of 251bps through the year, of which
184bpsisrecurring

« 5% opencentrerevenue growth alongside cost
discipline driving margin

« One-off benefit from over-estimating utility costs and
property taxesin 2023

« Otherfacility costsreduced through cost control
focusing spend on customerimpactful spending and
strategic buying

- Disciplined cost control

- Re-engineering of some cost models

30%

25%

20%

15%

10%

5%

22%

27

Contribution margin evolution

2023
Contribution
Margin

0.4% 0.2% (0.9)%
(o)
Open People FaCiIity Rent 2024

Centres Costs Costs Costs Contribution
Revenue Margin
Growth
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3. Digital & Professional
Services

Underlying revenue growth
« Underlyingrevenue growthrate of 8% and EBITDA

growth of 18% excluding the impact
of the single contract exit

$m 2024 2023 Growthrate

- The exited contract accounted foraworking

. 1 (o) ' '
Under.lylng.; revenue 363 335 8% capltal outflowin 2024
Contribution’ 187 167 12%
D‘V‘:j:' EEI'ETB?%AI f | 1;‘]2 fg ¥ « Growthcapexof $31min2024related to
t tactexit -
A . technology and platform spend. Expected to fallin
Maintenance Capex o) (10) n.m 2025
Working Capital (19) 14 n.m
Divisional Free Cash Flow 144 164 12)% Co . o .
(2% » Thedivisioniswell positioned to benefit from
Growth Capex @ | oan | e the underlying growth in the market

1. Excluding the impact of the exited contract. 2024 contribution $208m, 2023 contribution $207m. 2024 IFRS
16 adj EBITDA $163m, 2023 FRS 16 EBITDA $160m including the contract. 2024 revenue $389m (2023: $398m).
IFRS at actual FX
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Disciplined cost control and
targeted investment

« [otaloverheadsincreased

Core overhead .
500 year-over-yeardriven by the
C.(1)% ' N |
. 450 — % 443 iIncrease ininvestment
overheads
400
250 , , * Investment overheads are
Discretionary overhead . .
those which are incurred on
300 ! : :
59 a discretionary basis to
250 I fuel growth but cannot be
200 capitalised (e.g. headcount
150 formanaged partnership
|
100 23 sales)
50 « Coreoverheadsfellbyc.19%
. due to continued focus on
2023 2024 2023 2024 cost controland somere-
" Employee related cost = Marketing Partnership Sales Team Additional Bonus englneerl ng Of COslts
m Professional fees m Other overheads IWG marketing spend m Project Costs
Total Total

Note: Investment overheadsinclude the Partnership sales team, increasein IWG marketing
spend onmanaged, non-recurring project costs (US GAAP) and a proportion of the bonus
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Operational Cashtlow Overview

Underlying revenue growth

Company owned Managed & Franchised ~ D'9'tal g(e I:Jic;f:sssional All three divisions performing strongly
Divisional Free Cash Flow 587 /9 144 . Managed & Franchised networkgrowth
Growth capex and acquisitions (57) n/a (36) is driving feeincome and cash flow
$m IWG Group « Company Owned margin expansion
Total cashflow from divisions /17 and cashflow
centralOverhead e » Digital & Professional Services
Working Capital and other (10) underlying gI’OWth
Group FCF from Business Operations 205
T (36) « $205m group free cashflow from business
Interest (72) OperathnS
FCF to Equity 97
Dividends (17)
Reductionin Net Debt (63)
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Record system revenue and cost control
driving EBITDA

$700m
$ 1 '8 ;
600m I
—————— I ———. - 557
503 (14)
$500m (36)
$400m
$300m
$200m
$100m
2023 Revenue Net Managed & Core Digital & Overhead 2024
EBITDA Growth Openings Franchise Overheads Professional Investment EBITDA
Fee Growth Services

Note: Adjusted EBITDA pre IFRS 16
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A transformational year for
[inance operations and capital

structure

c$10minvestmentin core Finance systems

« Firstfullyearoperatingwith USD as functional currency

- Reductioninconstantvs actual currency delta

- Nodebtnowdenominated in GBP and no exposure to UK Interest Rates

« US GAAP financials being finalised by half year

« Working capitalimprovements expectedto deliver more cashflow

N 2025 following one offsin 2024
 Refinancing of $1.4bn debt facilities

- First evercreditrating - Investment grade BBB (Stable)

- Firstever public bond - which has traded well postissuance
- Transactionrecognised with deal of the yearnomination
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2024 FULL YEARRESULTS

Total capex continues to decline

With a continued pivot to systems

Digital &
Professional 2024
Services

Digital &
Professional 2023
Services

Capital Managed& Company Managed& Company

Franchised Owned

Change
(%)

expenditure- $m Franchised Owned

Net growth
capital
expenditure on
leased centres

n/a 51 10 61 n/a /70 15 85 (28)%

Growth capital
expenditure on n/a 6 21 27 n/a 8 2 10 170%
Intangible Assets

Net Growth
capital n/a 57 31 88 n/a /78 17 95 (8)%
expenditure

Net maintenance
capital
expenditure on
leased centres

n/a 45 - 45 n/a 49 = 49 (8)%

Maintenance
capital
expenditure on
Intangible Assets

n/a 48 - 48 n/a 54 10 64 (25)%

Net Maintenance
capital n/a 93 - 93 n/a 103 10 113 (20)%
expenditure

58

Our capital-light strategy allowed us
to significantly increase our network
whilst simultaneously cutting capex.

We opened 100% more centresin
2024 than 2023 while total capexfell
13%

New centre capex expectedto
continue to decline, expected not to
be more than $25min 2025

Growth capex onintangiblesincludes
one off technology and project

related spend and should decline
in2025

Maintenance capex expectedto
remain broadly flat
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Summary Pel.

Returnto EPS profitability

Preliminary results - $m

System-widerevenue

Group revenue

Cost of Sales, incllease depreciation
Gross profit

Margin

Overheads & Joint Ventures
Operating profit

Net finance cost, incl. lease interest

Profit before tax from continuing
operations

Taxation
Profit aftertax from continuing

4,231
3,690
(2,586)
1,104
30%
(594)
510
(457)

53
(34)
19

4,157
3,689
(2,957)
732
20%
(559)
179
(416)

(237)
(34)
(277)

2%
0%
(13)%
51%

7%
185%
10%

operations

Basic EPS (¢)

2.0

(26.7)

Adjusted EBITDA before application of

IFRS 16

557

503

11%

Record systemrevenue of $4.2bn driven by growth
inboth Company-owned (5% across open
centres), and Managed & Franchised (17/9%)

Substantial reductionin cost of sales through cost
discipline and ongoing focus on expanding
Company-owned marginledto strong growthin
gross profit

Strong underlying Group revenue combined with
margin expansion and decreasing core overheads
delivering EBITDA of $557m (+11% year-on-year)

Positive full year earnings forthe first time since
the pandemic

34
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35

Why we focus on pre-1FRS 16 KBITDA

Operating profit
Depreciation & amortisation
Adjusting items

Adjusted EBITDA - IFRS 16
Rentincome

Rent expense

Othercosts

Adjusting items

Adjusted EBITDA - pre-1FRS 16

510
1,344
(30)
1,824
67/
(1,343)
(4)
13

557

179
1,472
117
1,768
/6
(1,381)
(9)
49

503

» Adjusted EBITDA onanIFRS 16 basisis $1.8bn

- NotethatIFRS 16 EBITDA excludes IWG's largest cost
-rent, and thereforeis a meaningless figure

 Wethendeductthe actual P&Lrent expense toreach
the pre-IFRS 16 EBITDA of $557m

« This EBITDA measureisused by most equity research
analysts andisusedforcovenant testinginourbondand
bank documentation
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Focus on cash

Adjusted EBITDA - pre-IFRS 16 S

Working capital (excl. amortisation of landlord contributions onleased

property) (51)

Working capital related to the amortisation of landlord contributions on

leased property ey

Maintenance capital expenditure (net) (93)
Otheritems (5)
Cashflow from business activities 298
Tax paid (36)
Finance costs on bank & otherfacilities (72)
Cashflow before growth capex, financing activities and dividends 190
Net growth capital expenditure (88)
Purchase of subsidiary undertakings (net of cash) (5)

Cashflow before financing activites and dividends 97

503

118

(118)

(113)
(16)
375
(43)
(69)
263
(93)
(13)
155

36

Continued to grow our business and revenues whilst

managing the cost base resultinginacashinflow
of$298m

Working capital one-offsin H1 2024, discussed on
the next slide

Net growth capex continued to declinein 2024 in
ine with our pivot to capital light growth

Maintenance capex well controlled and stable

Cashflow generation driving further de-levering,
progressive dividend policy and share buyback
programme

Cashflowin 2025 expected to be higherthan 2024
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Working Capital movements

H1 H2

Tradereceivables and deferredrevenue

Customer deposit movements (excluding FX)

Trade payables, net of managed partnership receivables
Prepayments and accruals

Landlord contributions relating to leased centres

Total

(21)
21
(3)
(39)
(9)

(51)

(16)
13
(1)

(32)
(1)

(47)

(5)

8

(2)

- Working capital outflow of $47min H12024 as

discussed at the half yearresultsin August, but
broadly flatin H2

« Deposits, excluding FXrevaluation of
deposit balance, continue to grow

e One-offsinclude:

- Services division contract outflow within trade
receivables

- Prepayments madein H12024

- $13mimpact from property taxes, as discussedin
Company-Owned

37
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Net Debt 7/ EBI'TDA fallen further

Continued progress on de-levering, $190m cashflow before discretionary items

1.5x Net debt/

38

EBITDA
1.3x Net debt/
e EBITDA
1 14 17 /12
— (8)
36 585
/2 L ]
o [N
(391)
DISCRETIONARY — NON—CASH{;I;L?T:\)ICING ITEMS ———
($93m)

Net financial CF before Net Finance Net financial Net Growth Growth Acquisition Net financial Finance Other non-cash Net financial

debt maintenance maintenance Cost Tax Cost debt - core capexon capexon cost, other debt after transaction FXimpact Movements Dividends debt
31Dec 2023 capex capex buildings intangibles investments growth capex costs 31Dec 2024
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Financial model supports
enhanced shareholder
returns

« Postthe milestone debtrefinancing extending debt maturities to
2029 /2030, and the newrevolving credit facility, the
foundations areinplace to consider furtherreturns to
shareholders

C T
]

e
! ¥
‘1 —_—

« The capital allocation policy of leverage reductionand a
orogressive dividend remainin place, but addinga $50m
share buyback programme

* We maintain ourcommitment to a BBB credit rating and
continued de-levering

- Additionally, we will be acquiring the remaining 10.7% minority
shares outstanding in The Instant Group at the original purchase
price per share, predominantly using already issued Treasury
shares
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2025 and beyond

Delivering in-line with expectations

« Management expects pre-IFRS 16 EBITDA to beinthe range of
$580mto $620m for2025

« Cashflow generationin 2025 expectedto be higherthanin2024

» Reiterate our medium-term EBITDA target of $1bn
« US GAAP numbersbeingreleased by half year

* Finaldividend of 0.90c¢ persharerecommended
» $50m share buyback programme announced

 InvestorDay tobe heldon4tDecember2025in New York City
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