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Investor Day - December 2025

| Caution statement

No representations or warranties, express or implied
are given in, or in respect of, this presentation or any

further information supplied.

In no circumstances, to the fullest extent permitted
by law, will the Company, or any of its respective
subsidiaries, shareholders, affiliates,
representatives, partners, directors, officers,
employees, advisers or agents (collectively Ithe
Relevant Parties [} be responsible or liable for any
direct, indirect or on sequential loss or loss of profit
arising from the use of this presentation, its
contents (including the management presentations
and details on the market), its omissions, reliance on
the information contained herein, or on opinions
communicated in relation thereto or otherwise
arising in connection therewith.

The presentation is supplied as a guide only, has not
been independently verified and does not purport
to contain all the information that you may require.

This presentation may contain forward -looking
statements that are based on current expectations or
beliefs, as well as assumptions about future events.

Although we believe our expectations, beliefs and
assumptions are reasonable, reliance should not be
placed on any such statements because, by their very
nature, they are subject to known and unknown risks and
uncertainties and can be affected by other factors that
could cause actual results, and our plans and objectives,
to differ materially from those expressed or implied In

the forward -looking statements.

You are cautioned not to place undue reliance on any
forward -looking statements, which speak only as of the
date hereof.

The Company undertakes no obligation to revise
or update any forward -looking statement
contained within this presentation, regardless of
whether those statements are affected as a
result of new information, further events or
otherwise.

This presentation, including this disclaimer, shall
be governed by and construed in accordance
with English law and any claims or disputes,
whether contractual or non -contractual, arising
out of, or in connection with, this presentation,
Including this disclaimer, shall be subject to the
exclusive jurisdiction of the English Courts.

Results presented in accordance with US GAAP
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|Continued delivery from the market leader

The biggest and
most extensive
network and
coverage In the
market

Over 228,000
rooms In the
pipeline 1

LAs at 30 September 2025

Over 1million
rooms open

4,434 open
centres across
121countries 1
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Undisputed winner In the
flexible workspace

Numbers of centres under

T IWG has strongly accelerated the number of buildings under management
management since starting to scale Managed & Franchise WG Managed
T Competitors have lost their 2019 momentum and are losing . Z::Zr;grﬂged o

market share \ﬁ .

,l"l

Pl RbX w_ Jn” _Ax! davAxaf Uxf A7’ 27y urAaf ! %] Rby ny¥ud2[ ' 2ypua” Ayn~ !
undisputed position in the flexible office space /
WeWork
bankruptcy
4 Competitors 1
7X 1 , 352 H1-22 H2-22 H1-23 H2-23 H1-24 H2-24 H1-25 Medium term
more locations than centres in pipeline to e .

the largest consolidate further
competitor IWG position

Source: 1 Including top 4 competitors in the space (WeWork, Industrious, Servcorp, The Office Group), based on
company website, press releases, annual filings
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‘Substantial and capitght
portfolio

Significant coverage and network growth In

line with strategy
—-

33%

L ocations 50%

Including

Managed & L
pipeline

Franchised

5786

3989

Locations

3345 3514

FY 2022A FY2023 A FY2024 A G2 U ‘_‘P~ip XK a2t AT T R ED ¥

. Managed & Franchised . Company owned

1As of 30 September 2025 , IWG totals 5,786 locations, of which 1,352 are in the unopened pipeline
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| Extensive portfolio reach

To best segment and cover the market

RbX %O~ AaU~ An2 06 1 O gLy .
! ; . - Rééﬂf ® SPACES. m Signature

portfolio maximises the
attractiveness to all end
customers by seeking to

capture all relevant -
price - points and end D cLUBHOUSE ®® Openoffice CRRERNICSS yOO
BASEPOINT CENTRAL i
m arketS WORKING
Smartiabs® sfop@uwork mt;&%m Nol8
Instant EasyOFffices worka (o coworker

yta.se -}::::-coworklntel officespace 1 upsuite mcowonkmﬁmsmms

a worka website
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| A changing business

IWG will look more like the hotel groups 4 2025 % 2095 ECE from EV/EBITDA
Revenues M&F Adj EBITDA FY26°

Franchising model revolutionised the hotel _
industry IWG Hilton ~80% 1

Aenabled faster scaling

Asubstantial incremental free cash flow

generation A\arrioft

INTERNATIONAL

Q00

Aallows for exceptional shareholder returns

With the benefits of IHS
Astronger megatrends

ATotal addressable market of $2tn 6

International
Workplace
Group

TTM to30/09/2025 ; Includes management, royalty and intellectual property fees
12M to 31/ 12/ 24 ; includes cost reimbursement revenue

Includes revenue from services to owners

FCF conversion and % of revenues from M&F assume $ 1bn adjusted EBITDA
EVIEBITDA FY26 multiple as per FactSet on 2/12/2025

IWG Market Analysis, 2023

OOk wWwN PR
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| @ and better

Bigger than

. Longer term .
Supportive the next 10 In IWG G
contracted

megatrends the market

revenue

combined
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| But trades at a significant discount

25X
| Hilton
20x INTERMATIOMNAL
>.
- IH -
<
E InterContinental Hotels Group
m
w
= 10x
L
5x
International
Workplace
Group
(0)%
30% 35% 40% 45% 50% 55% 60% 65%

2025 FCF from Adj EBITDA

NB: Bubble size indicates % 2025 Revenues M&F

Source i Company filings and reports. Revenues including management, royalty and intellectual property fees.
IWG statistics for FCF conversion and % of revenues from M&F assume $1bn adjusted EBITDA

EV/EBITDA multiples as per FactSet on 10/11/2025
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| Customer revenue drivers

Customer pyramid

85% Enterprise

Fortune
. - 1
Smart Increasing speed and reliability 500
growth of new market entry
. . 500,000
— 30% of corporate portfolios will USInesses
Flexibility comprise flexible workspace by 2030 2

N 83% of CEOs already enable teams to
Agility work from multiple locations 3

O million connected devices

Flexible working can reduce

Reduce 27 0fn, 0" 2" Xy Aoy y A

costs by 55% 4

SMEs

11

Individuals

Potential to support cross - sell opportunities

1As of 30 th June 2025

2 JLL, Future of Work, 2020

3 WG X026 State of the US C - Suite report
4 IWG, June2025
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| Supportive megpends

Capex to opex
Lower costs and higher productivity
Platform working

Flexibility

Real estate valuations
moving toward cashflow vs NAV

QO O0O000O

Technology
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| An accelerating flywheel

Platform network and coverage Bigger platform
A Every new location strengthens & coverage
customer reach and partner
attraction
A Network effects reinforce scale S eﬁm{fe
_ L ustomer
advantages and improve profitability benefits marketing

Scale benefits Higher
Al RbX wA AGf! n™ Anf A™" 2° revenue, FCF Shareholder
shared systems, procurement, and lower generation returns

brand power

A Scale strengthens margins,
enhances bargaining power, and

supports global customers Partn_er
benefits

coslts

Economies

of scale
Lower costs

A Scale benefits allow better value
capex for Partners and more Lower
competitive fees to Customers costs
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| Why partners choose us

Scale and track -record

Q000

Revenue

Sales and marketing

Customer network

Platform

Support

Operations

Supply chain and logistics
Economies of scale
Operating platform

Technology

OO0

14

Net returns

Increased revenue

Lower costs

Real estate valuations
moving from FCF to NAV
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| Conclusion

AIWG has continued to deliver
on Its strategy

AStrategic pace set to increase
AFocus on cash generation
ASensible investment

AD&PS integration

ANo change to core strategy

AConfident on outlook




Thomas Sinclair

Managed & Franchise
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| Opportunity and strategy unchanged

17

$2tn TAM

Global market leader

Partner of choice

Building the network

Investing for growth

Q‘ﬁ QM!’; A

A B B
L1 IF L e R e A B

ﬁ’éf‘ | Lm"-'. -
A
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| We are delivering

Accelerated growth underpins FCF generation and shareholder returns

2023 2024 2025
Locations Locations Recurring
SIGNED OPENED FEES

+100 % +100 % +100%
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| Brands & Formats
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| Brands & Formats

Je
Regus” @® SPACES. m Signature

Today :

- srop®w<3gu§ No 18 .“Openofﬁce

BBBBBBBBB

Multi - brand ASEPOIN
Multl - format = OPERNICO

CCCCCCC
WWWWWWW

Growing networks

20
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| Brands & Formats

Je
Regus” @ SPACES.

Future >

D sfop@uuork
byRegus

BASEPOINT

business centres

More brands
More formats COPERNICO
Broader networks

Bigger opportunity

CENTRAL
WORKING

THE gus
CLUBHOUSE  jaobbrrbox 5;%:;’

(&
ENGINEERING medical Mgpla@ Finance

BECENTRE centre® CENTRE Centre

SmartLabs

O
@D

Eo
e
B
Seh
]
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| Operational Real Estate

22

Ccustomers owners

want flexibility
and agile solutions

want income
and amenities

+1,910% Premium

On-demand Spoke use cases * Cash Flow

e
T >
e
B =3

T
N -

iR il bl e

= +80% Lol +12%0  EEF S

Rk Dedicated Hub use cases * - Higher demand for buildings PR & =

with amenities 3
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Fixed Footprint 2

Source: 1 2021-25 LiquidSpace Marketplace; 2.
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| IWG Managed & Franchised value prop05|t|or

@ //v\\ ]1[ Y
Sul @ I More Less é"é _\v@o/ LN

m\./o
revenue cost
Distribution Add -on Marketplace

services

Platform Buying power  Supply chain

Network

&
Scale

G2 S

Team Experience End-to-end Return

Best ROI Premium Amenity &
olatform v income Asset Value

o

i /é @ Dgl:l
Outsourced Higher 8884




|Managed & Franchised: Model

Management Fee

]

Customers
Network IWG bz \ Landiords
Distribution Group & Investors
Platform Asset/Portfolio
Drive revenue Cash flow
_ Control costs
Suppliers Reporting

Global platform
Scale economies

‘ 8

Premium Income
Amenity
Valuation

m

24



Investor Day - December AQA A Y 4

|Managed & Franchised Flywheel

Scale, network and best economics now driving virtuous circle of growth

Broadest

Account Network

Growth

Scale_
New Economies
Partners
Best Best
Returns Distribution

Cost _ Maximum
Leadership Revenues

Premium
Income

Fees

25
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Investing for Network Growth

Ongoing and accelerated investment in our Managed & Franchise  programme

Sales Team

A Sales resource

A Management structures

R - - .
A Partner support

H1 2024 H2 2024 H1 2025

FTEs




Investor Day -AAS3 Ar OA- u AQAAK 4L

| Delivering Growth: New Locations Slgned

Our investment has driven a meaningful acceleration in Signatures

New Locations Signed (10 Yrs)

Signatures + 43% YoY
(3Q)

Delivering ahead

of plan

Improved breadth of

performance I I
. l . m B

SSSSS
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| Delivering Growth: New Locations Slgned

Our investment has driven a meaningful acceleration in Signatures

New Locations Signed (10 Yrs)

Signatures + 43% YoY
(3Q)

482
_ _ signings
Delivering ahead
of plan
Improved breadth of
o l I I

SSSSS
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| Delivering Growth: New Locations Slgned

Our investment has driven a meaningful acceleration in Signatures

>1,500

run rate

New Locations Signed (10 Yrs)

Signatures + 43% YoY
(3Q)

482
_ _ signings
Delivering ahead
of plan
Improved breadth of
o l I I
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| Delivering Growth: New Locations Slgned

Our investment has driven a meaningful acceleration in Signatures

New Locations Signed (2022 - 25)

Signatures + 43% YoY

(3Q)

Delivering ahead

of plan

Improved breadth of
performance

222222222222222




Investor Day -AAS3 Ar OA- u AQAAK 4L

| Delivering Growth: New Locations Opened

Signatures now converting into capital - lite openings

New Locations Opened, 10Year View

Openings + 41% YoY (3Q)

Delivering ahead
of plan

Strong pipeline

2016 2017 2018 2019 2020 2021 2022 2023 2024 H1-25
Ann.
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| Delivering Growth: New Locations Opened

Signatures now converting into capital - lite openings

SSSSS

New Locations Opened, 10 Year View

Openings + 41% YoY EBQ)

Delivering ahead 314
of plan

openings

Strong pipeline

2016 2017 2018 2019 2020 2021 2022 2023
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| Delivering Growth: New Locations Ope

Signatures now converting into capital - lite openings >1,000
Strong pipeline

run rate
2016 2017 2018 2019 2020 2021 2022 2023 2024 H1-25
Ann.

New Locations Opened, 10 Year View

Openings + 41% YoY EBQ)

Delivering ahead 314
of plan

openings
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| Delivering Growth: New Locations Opened

Signatures now converting into capital - lite openings

SSSSS

New Locations Opened, 10Year View

Openings + 41% YoY EBQ)

Delivering ahead
of plan

Strong pipeline

2016 2017 2018 2019 2020 2021 2022 2023
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| Delivering Growth: New Locations Opened

Signatures now converting into capital - lite openings

New Locations Opened, 10Year View $7m

growth
capex

2018 2019 2020 2021 2022 2023 2024 H1-25
Ann.

Openings + 41% YoY EBQ)

Delivering ahead
of plan

Strong pipeline
iInto 2026

Sep-25
Ann
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| Delivering Growth: New Locations Opened

Signatures now converting into capital - lite openings

New Locations Opened, 2022 -25

Openings + 41% YoY (3Q)

Delivering ahead
of plan

Strong pipeline
iInto 2026

222222222222222
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| Delivering Growth: New Location Trading

New locations trading up in - line with expectations

New Centre Fill Curve

Product/market fit
Network and scale

Platform, experience
and know - how

37
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| Delivering Growth: New Location Trading

New locations trading up in - line with expectations

RevPAR

————————————————————————————————————————————————————————————————————————————————————————————————————————

Product/market fit L

Network and scale

Platform, experience
and know - how
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| Delivering Growth: Fee Income

4

Entfa” . A yuxuYAA[ [ P! yxnuaAAy| [ 62 Axda' ' AyUAxvn”
Managed System Revenue ($m)
Recurring Management Fees Total Managed & Franchised Fees

1%
CAGR

8

6

4 I I

2

0 . .

Q1 Q2 Q3 Q4
2024

A Revenue driven by Openings + )
Trading Performance . 104%

CAGR

A Mid-teens drop -though to :
Management Fees .
A Continue to add additional . .

fee streams

Signatures > Openings
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| Diverse partner base

Accelerating growth of multi - site and institutional partners

>80% <20%

of partners own Multi- site partners
multiple buildings

c25%

Institutional

40
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Case Study: Europe

T AT ybPoaf gt AT WnunAQQO[ u hbD
12 open IWG locations across 4 brands

Adding multiple locations p.a.

| minaa e
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